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A start to

make a product



Four types of products in China
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To Customer

A technical company
* runs one or several apps
« directly faces to the terminal customers

O 1 What is the social requirement you want to solve?

O 2 How large is the market size?
O 3 How much resource you will pay for this?




A software company
« does not run any apps for the society
« makes apps for other companies

O 1 What are the requirements of your customer?

O 2 How about the budget of this project?

How about the cost of this project?




To Government

A technical company / talent team / research institute
« does not run any apps for the society
« makes apps to match the requirement of the grant from government

O 1 What are the requirements of the government grant?

O 2 How about the budget in the proposal?
O 3 How about the cost of this project?




A technical company
* runs one or several apps

« aims to sell out its shares to the VC.

o >
/ EF«..'
D POLEW
C
g . .
| ' !A ? f.’re-lPO E‘]'lﬁ]
0 wrm ~ oem RKE | gmm | fuE B

4 EY OF DEA

O 1 What is the story VC wants to listen?

How about the budget in the business plan?

How about the cost of this demo?



The first cause of a product

If you were a product manager, what kind of product you want to make?
Based on your resource or the requirements for customers?

My VS Customer’s

Resource Requirements




Scenario 1: think about some farmers living in the mountains.




Requirement is important.






Cost down, cost down!

Why the signal of mobile phone is so weak in China rural area?

Cost is another significant element.



Gross Profit: the first cause of a product

Gross Profit
= To‘ff/ Sales- lotal goﬁs

Sales COGS

price of products or services cost of good sold
(customer requirements) (resource consumption)

* if the product is “to C”.




The flow to make a quote

‘ ‘ = Risks ‘ ‘ = Total price

= Technical difficulties » Component price
= Environment problems = Project schedule

Requirement ) Feasibility General

analysis 4 analysis / design 7 Quotation ,
‘ ‘ = Objectives ‘ = Component

= Required functions » Use case
= Required business flow = Activity
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